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Executive Summary
Dr. Jill Biden launched the Military Spouse Employment Partnership on June 29, 2011, to serve spouses from all military services. The partnership is part of the Department of Defense’s broader Spouse Education and Career Opportunities program, which seeks to reduce the 26 percent unemployment rate experienced by military spouses[footnoteRef:2] and close the 25 percent wage gap currently experience by military wives[footnoteRef:3]. On November 5, 2013, the Military Spouse Employment Partnership inducted 60 new MSEP partners during a ceremony held at the Pentagon Auditorium bringing the total number of partners to more than 200. 

The MSEP New Partner Induction Ceremony spotlights DoD’s continued efforts to foster employment opportunities for military spouses by growing the partnership. Since its launch, MSEP partners have posted more than 1,000,000 jobs and hired more than 50,000 military spouses.  

More than 200 honored guests, military spouses, service representatives, new and enduring partners and DoD stakeholders attended the Induction Ceremony. Mrs. Rosemary F. Williams, Deputy Assistant Secretary of Defense for Military Community & Family Policy, the Honorable Fred Vollrath, Assistant Secretary of Defense for Readiness and Force Management, and Mrs. Betty Welsh, the spouse of the Chief of Staff of the United States Air Force, General Mark Welsh, provided remarks to the audience. In recognition of the “MSEP Community of Partners,” the program spotlighted three of the more successful enduring partners with comments from both the partner and their military spouse employee. The partner organizations included The Army & Air Force Exchange Service, a federal partner, and two MSEP national and global partners, Computer Science Corporation and Northrop Grumman. 

The ceremony concluded with new partners signing the Statement of Support and an official welcoming handshake by Mr. Vollrath and Mrs. Williams. By signing the Statement of Support, partners illustrate their commitment to increase employment opportunities for military spouses and, when possible, maintain those opportunities as they relocate. 

The Military Spouse Employment Partnership partner meeting, following the induction ceremony, provided MSEP partners with the opportunity to learn more about the partnership, network with other partners and DoD staff and participate in a series of three breakout sessions. The partner meeting was held in the afternoon on November 5 at the DoubleTree hotel in Crystal City, Virginia. Meeting attendees included 67 new partners and 74 enduring partners. 

96% of partners responding to the evaluation considered the event a valuable investment of their time.

The opening session of the partner meeting featured comments by Mrs. Williams and Colonel Rich Morales, Program Director for Joining Forces. Reaffirming the commitment and the importance of MSEP partners, these keynote speakers set the tone for open dialogue and engaging discussion about the value of partners to the partnership, of spouses to the partner companies and how DoD and the White House are committed to fostering a long and mutually beneficial working relationship with MSEP.

One of the highlights of the opening session was the Military Spouse Panel, during which four military spouses spoke to the successes, challenges and realities of being a career-minded military spouse living a mobile military life. A lively, facilitated question and answer session ensued. 

Partners were able to participate in three breakouts sessions ranging in topics from “MSEP Partner Promising Practices” and “Leveraging MSEP Partners and Resources” to “Communication Resources and Engagement Strategies.” The U.S. Chamber of Commerce Hiring Our Heroes presented the fourth session entitled “Good Ideas from Innovators in the Field.” Partners were asked to select their preferred sessions during the online registrations process. This information was then used to develop personalized agendas accommodating each of the partner’s top three preferred session choices. 

The meeting concluded with a closing session and a special invitation to join partners, DoD SECO staff and MSEP account staff at the Spouse Ambassador Open House. 


After Action Report Objectives
This after action report will provide summary information on key event success indicators such as evaluation responses, direct partner feedback, attendee listings for both events including the no-show lists, staff assessments on issues as well as successes and areas for improvement. Finally, a listing of next steps will be shared to ensure the last 2013 event tasks are noted and initial steps are outlined for the next MSEP Induction Ceremony and Partner Meeting.
Pre-Event Support
The roles and responsibilities for event logistics, planning and implementation were a joint effort shared by the Zeiders contract staff, SECO DoD staff and the staff from the office of Military Community Outreach. Although the MSEP Induction Ceremony and Partner Meeting were a success, we were able to identify opportunities for improvement. Please note that a separate after action report will be filed through the MCO office to address the following areas of pre-event support:
Contract coordination 
Hotel coordination and logistics including venue management and audio visual support
Online registration pages and database  (excluding content)
Invitation and special message distribution (excluding content)
RSVP list coordination
Social media coverage
Planning
Planning for the 2013 event began with the close of the 2012 event. At that time, the plan was to use government conference space at the Mark Center for the partner meeting and to reserve the Pentagon Auditorium for the induction ceremony. By March 2013, research to find a commercial venue within walking distance of the Pentagon was requested. Securing the meeting location in April was a key milestone and allowed for more detailed planning to commence. 

Issues:
Partner meeting venue had limited meeting room options at the time of booking. The need for additional pre-meeting space could not be supported due to competing event on November 4. 
 Successes:
Planning meetings began ten months prior to the event and were held on a regular basis for both primary stakeholders and sub-level planning groups. Primary stakeholders included SECO staff and SECO COR, Zeiders staff and leadership, MCO staff and functional area representatives. 
Standardized project plans using Microsoft Office were implemented in April. 
Open communication took place among all major stakeholders.
Areas for Improvement:
Ensure all stakeholders are invited to the appropriate meeting(s) and ensure the meeting distribution list is updated frequently.  
Logistics
Non-hotel related logistics centered primarily on the coordination and scheduling of guest transportation to and from the Pentagon, staff assignments and training, and generally people or product movement. Many of the induction ceremony-related requirements involved DoD SECO staff coordination. These activities included securing the auditorium, coordinating access for guests and buses through the Pentagon Force Protection Agency, stage and audiovisual coordination, and guest speaker management. These efforts were supported by contract staff, but the primary efforts were SECO-led.  
Issues:
Due to the volume of partners leaving the Pentagon en masse and the limited number of hours the bus was contracted, a single bus could not accommodate the partner return trips. A second bus was required to ensure all partners and staff returned to the hotel in a timely fashion.

Partners were encouraged to walk or use public transportation to and from the Pentagon. The exception to this was the group of new partners who were the designated ceremony signatories. A formal bus schedule was developed to ensure all passengers could be accommodated. Partners were asked to select a bus departure time when they completed the partner/new partner check-in at the hotel, but an advance selection was not integrated in the registration process. 
The partner reminder email indicated bus service would be available until 8:20 a.m. A few partners sought an 8:20 ride; however, the bus was unavailable and partners had to walk or take a taxi.
Successes:
Staff leads completed their assigned duties and responsibilities efficiently and effectively. No major issues or concerns were elevated and areas such as partner meeting onsite registration, induction ceremony check-in, Statement of Support signing and frame management, meeting room preparation, and transportation were very successful. 
Internal Zeiders staff training and overview meetings provided appropriate background information and key workflow information to empower and educate staff and leads.
Areas for Improvement:
Staff assignments and training should happen earlier in the process.
Bus assignment should be factored into the registration process with an ensuing list generated as partners sign up.
Stakeholder Communication
Strategies were in place to help facilitate communication such as inclusive meetings with follow on minutes, use of the TAR for major taskings and deliverables, and regular updates as they impacted other SECO areas of work..
Issues:
Staff roles and responsibilities needed to be more clearly articulated and shared with all staff to ensure awareness and support are provided (for example, nametags).
Partner messaging must be clear and consistent (do not change the number of partners allowed per company) and must be saved to a central repository so that staff can reference partner event messages, emails and other communications. 
Successes:
The Smart Books were very helpful and provided consolidated event information that applied across various stakeholder populations. A list of smart book contents can be found in Appendix C.
Registration packets gave partners needed information to navigate the Induction Ceremony and Partner Meeting. A list of registration contents can be found in Appendix D.
All teams worked well together and had an understanding of what was expected for event success.
Social media coverage was accessible worldwide.
Areas for Improvement:
Account managers should be included (copied) on communication that goes out to the partners, such as re-sent invitations, for awareness and follow-up triggers.
Update the website with final logistical information or basic instruction of what to expect upon arriving at the hotel (assuming this is the first point of contact). Include partner meeting hotel check-in details as well as ceremony check-in information. 
Leverage MSEP social media channels to further promote the event.
Partner Feedback:
Several partners had positive feedback about their relationships with account managers and enjoyed meeting them in person.
At the next partner meeting, consider hosting a MSEP account team social to further develop partner-account representative relationships.
Partners felt that their feedback from last year was incorporated and improvements were made to the overall event.
Local partner’s logistical requirements should be considered more fully.

Registration, Invitations and Partner Follow Up
Although the technical requirements to build and maintain the MSEP event registration site, database and electronic messaging system belongs to MCO, ongoing coordination with the SECO DoD staff and Zeiders contract event support team was essential. On May 21, 246 Save the Dates were sent and the three different invitations were finalized and deployed on September 26. By the close of registration on November 1, 247 guests and speakers had registered for the Induction Ceremony and 203 partners and speakers had registered for the partner meeting.

As part of the after action discussions, the SECO DoD office identified the desire to discuss a new approach to the entire registration process to allow for a more agile, responsive and transparent system. 
Issues:
The .mil accounts were overlooked or diverted as spam. The mass distribution system approach did not prove effective this year. Personalized distribution using the account team as the primary conduit for partners may be more effective.
The invitation should provide a “Regrets” function as well as the online registration function. Many partners did not have an easy method to decline the invitation.
Several partners did not know they needed to register online and then check in upon arrival.
The new partner application process must be closed two months prior to the event to allow for efficient collection of information and logos from new partner and to allow adequate time to communicate and inform new partners about the annual event.
To ensure all staff have transparency, a centralized tracking system for what invitations or Save the Dates were distributed both to partners and to guests should be established.
Consistency in reporting RSVP data was difficult as two separate tracking approaches were being used.
Successes:

95% of the respondents said the registration process was easy to understand.

94% of the respondents said the online registration page provided useful and actionable information.

Areas for Improvement:
Coordination across contract teams should take place to ensure one final RSVP list is developed.
Coordinate with SECO DoD staff to manage one master invitation distribution list.
Provide regular content installments for registration website.
Content and Materials Development
Partner meeting materials and induction ceremony materials constituted more than half of the deliverables for this project. Invitations, registration webpage and all the content surrounding the act of tracking attendees is about 25 percent of the effort, leaving internal communication products such as the Smart Book and Leadership Book with the remaining 25 percent of effort. Materials used in support of the induction ceremony and partner meeting were primarily sent to the Government Printing Office for action. Some print jobs were completed through the SECO office and the contract team coordinated newer requirements such as the Smart Book and Leadership Book.

The SECO DoD team has requested a more flexible materials delivery option with the new event cycle. Having stylized materials are part of the SECO and MSEP branding commitment, but for specific deliverables, style may have to be forsaken for speed. The Leadership Book is a good example. The core documents that make up this book should have been able to provide more flexibility for the government to make on-the-fly changes. Documents intended for leadership briefs should allow for maximum flexibility.
Issues:
Professional print jobs are vetted through the Government Printing Office and require 30 days lead time for production. The contract team uses the government design file server, Akamai, to allow printers to access large files, which contains restrictions. If files have been recently updated, the new file will not become available until the system replicates at midnight. If printers try to pull the files before they have been refreshed, we run the risk of using out-of-date files.
Many of the event materials required multiple cycles of revisions. Despite proposing early deadlines for GPO materials, the deadlines were still being pushed. Minor revisions take time away from other materials development.
Deadline extension for things like online registration or new partner vetting and approval process creates a negative impact on project schedules. Adequate time must be allotted to work with content in a final form (with no foreseeable changes).
The MSEP partner materials inventory is reduced and the program may not have enough to use at the next event. (Items such as branded folders, pens, pads, window clings, etc.)
Successes: 
The SECO and MSEP branding are fully integrated in all event materials.
Community of Partners tagline is also growing roots.
Induction materials are always polished, professional and standout items.
Partner Meeting folders worked perfectly this year.
Areas for Improvement:
Develop more flexible file options to allow SECO DoD staff more editing autonomy.
Create a single source database to pull partner names and ensure continuity in spelling and use. 
Walkthroughs and Dress Rehearsals 
The initial requirement to hold two walkthroughs and one dress rehearsal has been expanded for the next event. As they proved to be highly beneficial, the next event will require a minimum of four walkthroughs, with one as an actual dress rehearsal of the entire ceremony. To support a full-scale rehearsal, additional staff will be required.
Issues:
Time drain on other stakeholder populations existed.
Ability to reserve Pentagon Auditorium for the walkthrough or rehearsal was difficult.
Successes:
Each walkthrough provided valuable action items that ensured the success of the event.
Staff became well acquainted with the venues and could detect more risks as they became more familiar.
Areas for Improvement:
Maximize the time the larger stakeholder team is together for the walkthroughs. Perhaps use a portion of the time for staff training.
Induction Ceremony
On November 5, 208 guests watched as 60 new partners were inducted as MSEP partners. The Pentagon Auditorium was an ideal backdrop for this event, allowing partner and spouses alike to view firsthand the commitment of the department and its leadership. This was the single largest inducting class since MSEP began in June 2011.

Senior military spouses such as Deanie Dempsey, spouse of General Dempsey, 18th Chairman of the Joint Chiefs of Staff, joined in the recognition of both the new and enduring partners and watched as each new partner signed the Statement of Support, reaffirming their commitment to recruit, hire and retain military spouses.

The breakdown of Induction Ceremony attendees can be found in Appendix A. 

Induction Ceremony	Induction Ceremony 
Attendees Breakdown	No Show
Special Guests	18	0
Guests	13	18
New Partner	79	19
Enduring Partners	49	37
Speakers	10	0
Staff	39	0
 	208	74



Issues:
VIPs were not readily recognized and some walked past registration without checking-in.
Statement of Support posters were too low for people in the back to see; consider displaying them on a higher level after the signatures are complete.
Successes:
Escorts were well directed and knowledgeable. 
Security went smoothly at the Pass & ID checkpoint and inside the building.
Bus times were appropriate for arrival and ceremony start-time.
Proximity of the hotel to Pentagon was good.
Spouse videos were a positive leadoff for the ceremony; they had a great impact on partners.
Seeing the senior company representative introduce the spouse showed partners that high-level company representatives do work with spouses.
Areas for Improvement:
Last minute seating changes were confusing.
Speakers should have a designated area away from the main area, allowing them to relax and meet other speakers.
It is recommended that more service escorts be provided for future events.
We need more diversity among spouse speakers; most speakers had advanced degrees, and all spouse speakers were women.
Consider other facilities with fewer restrictions on time, more walkthrough opportunities and less security.
In opening comments, recognize senior-level spouses and military members who are present.
The Pentagon Auditorium allowed us to keep accountability of partners and guests.
The MSEP Induction Ceremony sign holders should be closer in proximity to help those exiting the building.
Special guest and VIP check-in should be handled by a DoD representative who has familiarity with the guests and VIPs.

Partner Feedback
Partners liked the Pentagon, but they wanted more time to tour and take pictures.
Over all, they liked the feel of the Pentagon and military involvement.
	
87% of respondents said that the induction ceremony was a valuable opportunity to interact with the Department of Defense and other MSEP partners.

Partner Meeting
The MSEP partner meeting hosted 67 new partner and 74 enduring partners.
The breakdown of Induction Ceremony attendees can be found in Appendix B. 

Partner Meeting Breakdown	Attendees	No Show
New Partners	67	24
Enduring Partners	74	30
Staff	43	 
Speakers	9	 
 	193	54 





Issues:
Temperature issues existed in breakout session rooms.
Speakers were not briefed about the use of the laptop and who would help to advance slides.
Partners departed before the closing session, which reduced the number of evaluations collected.
Successes:
Hotel lunch options were appropriate for the time we had available.
Tone of the meeting was casual compared to the formal feel of the ceremony; partners were more at ease and in networking mode at the hotel.
Panelists were great and very informative from the spouse perspective.
Breakout sessions were well received, and partners were excited about the information that came from each session.
The “Community of Partners” theme was a great way to capture the event objective; the event aligned to the name.
Registration and check-in at the hotel was a smooth process.
The time for registration was appropriate and allowed for flexibility. 
Separate tables for new and enduring partners were helpful for the different information that was given out depending on partner status.

Government and contract staff collaboration was smooth.
Runners for last-minute nametags and packets were efficient.
Areas for Improvement: 
Meeting room locations should be closer together.
Staff office and meeting room should be larger.
Audio/visual support should be readily available to help with any needs.
Maximize networking opportunities over lunch. Perhaps blend lunch and the Spouse Ambassador Network event or an exposition.
Topics for next event should include a leading practices session for reporting and addressing legal issues, and a Blue Water Media overview. 
Services asked that we advertise their resume assistance services for spouses.
Post courtesy bus shuttle information should be available.
Consider a meet-and-greet with account managers the evening before the event.
Price out the cost of shipping Statement of Support frames and certificates.
Partner Feedback:
Partners liked the topics of the breakout sessions.
They wanted more time in breakout sessions.

88% of the respondents said the breakout session information will prove helpful for their organization as an MSEP partner.

Partners wanted more time to network with other partners.
They liked the customized registration packets and meeting their account manager at hotel check-in.
The framed Statements of Support were a nice take-away for new partners.

Next Steps
Thank You Cards
The MSEP account managers sent out thank you cards to all those who participated in the 2013 event. Speakers and MC&FP escorts should also receive formal thank you notes. The SECO DoD staff managed both of these groups, so the expectation is the card will come from that office.
Action Planning Schedule
The MSEP event planning meeting schedule needs to be set for the next six months to include dates for site visits and venue review. Per the November 12 after action call, a 2014 venue location needs to be scouted out and a response for query developed. Coordination by the MCO office will be required to fulfill this task.
Imagery Collection and Photo Release Submissions
Signed photo release forms are scanned. Coordination from MCO may be required. Guidance on use or restriction of forms will be required.
Evaluation Results
Evaluations were distributed immediately prior to the closing session with a total of 57 evaluations collected. Participants seemed to understand the Likert scale approach with only one evaluation indicating negative Likert scale scores yet providing highly positive comments.

Each of the major areas of assessment yielded strongly favorable results including all facilitation and breakout session results. The single question to receive a resounding negative response was “The ceremony should take place every other year.” 

72% of respondents either disagreed or strongly disagreed with this statement.


Evaluation assessment areas include:

Registration
Induction ceremony
Breakout sessions
Facilitation
Overall Meeting


Two quantitative, open-ended questions were asked as well:

What topics or issues would you like to see addressed at the next partner meeting?
What are two suggestions do you have to improve the next meeting?
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Registration
	

	Strongly Disagree
	Disagree
	Undecided
	Agree
	Strongly Agree

	The online registration page provided useful and actionable information.
	
	1
	2
	













23
	20

	The registration process was easy to understand.
	
	1
	













2
	30
	24

	The save the date, invitation and reminder emails were informative, professional and well timed.
	1
	2
	7
	















9
	16

	I received professional and courteous service during onsite registration.
	
	
	2
	














19
	24


[bookmark: _Toc372293805]Additional Comments
1. All service was great. The staff was excellent.
1. Could not decline; many didn’t recognize as an invite + so had delete
1. I did not get any registration materials.
1. Did receive confirmation email but no follow up reminders or Pentagon information
1. Your staff had all the answers to my questions. Thanks!
1. I missed the registration “link” completely. My account manager had to call me to ask me to register.
1. Didn’t receive anything after registration confirmation
1. Needed to be told there was a separate speaker table
1. I did not receive the information directly and did not receive the information once I registered.
1. I did not receive information until past the deadline.
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Induction Ceremony
	

	Strongly Disagree
	Disagree
	Undecided
	Agree
	Strongly Agree

	The induction ceremony was a valuable opportunity to interact with the Department of Defense and other MSEP partners.
	1
	3
	1
	





12
	26

	The ceremony should continue being held on an annual basis.
	
	2
	1
	














10
	28

	The ceremony should take place every other year.
	














13
	15
	6
	4
	1

	The Induction Ceremony and the Partner Meeting should be held concurrently.
	
	3
	1
	





10
	27


[bookmark: _Toc372293807]Additional Comments
1. Partnership meeting and networking only, suggest NO induction ceremony
1. Statement of support mailed or given out at partner meeting
1. Annual, if partners can still attend
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Agenda/Breakout Sessions Topics
	

	Strongly Disagree
	Disagree
	Undecided
	Agree
	Strongly Agree

	The breakout session objectives were clearly conveyed before and during the meeting.
	
	2
	5
	



18
	16

	I was interested in one or more of the agenda topics.
	
	
	2
	   








17
	24

	I can apply what I learned at one or more of the breakout sessions.
	
	
	3
	






20
	21

	The breakout session information will prove helpful for our organization as an MSEP partner.
	
	1
	4
	













19
	18


[bookmark: _Toc372293809]Additional Comments
1. All presentations were excellent with useful information.
1. Prior info needed
1. Sessions were too short: presenters felt rushed and could not share valuable information.
1. I learned soooo much!! Thanks for the resources.
1. May need to reduce content to spend more time and proactively offer mechanism to speed the content
1. More interactive participation
1. There seemed to be a great deal of overlap in the breakouts that I attended. Maybe a little more diversity of topics would be helpful.
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Facilitation
	

	Strongly Disagree
	Disagree
	Undecided
	Agree
	Strongly Agree

	Overall, I found the spouse panel to be enlightening and educational.
	
	1
	3
	










20
	22

	Communication Resources and Engagement Strategies for MSEP Partners
Jennifer Pilcher and Laurie Stephen

	Overall, I found the breakout session to be worthwhile.
	
	
	2
	












17
	16

	The presenters were knowledgeable and understood our role as an MSEP partner.
	
	
	1
	






9
	18

	Sharing Our Story: MSEP Partner Promising Practices
Rachel Book, Lloyd Songne, Andrew McCartney

	Overall, I found the breakout session to be worthwhile.
	
	
	
	














18
	16

	The presenters were knowledgeable and understood our role as an MSEP partner.
	
	
	
	














14
	19

	Partner to Partner: Leveraging MSEP Partners and Resources
Kathleen Moakler, Patricia Barron and Cristin Shiffer

	Overall, I found the breakout session to be worthwhile.
	
	
	3
	














14
	13

	The presenters were knowledgeable and understood our role as an MSEP partner.
	
	
	2
	











15
	14

	Hiring Our Heroes Military Spouse Employment Advisory Council: Good Ideas From Innovators in the Field
Laura Dempsey

	Overall, I found the breakout session to be worthwhile.
	1
	1
	1
	












16
	13

	The presenters were knowledgeable and understood our role as an MSEP partner.
	
	
	1
	














16
	16


[bookmark: _Toc372293811]Additional Comments
1. Too limited on HOH pairs
1. Include a one-pager on all resources mentioned so we can have it to share with our companies and as we meet spouses or share with our employees.
1. Info very similar to Promising Practices – just in a less formal environment
1. With multiple presenters, slides should flow and not be three separate sessions.
1. Presenters needed to use the microphone (HOH).
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Overall Conference
	

	Strongly Disagree
	Disagree
	Undecided
	Agree
	Strongly Agree

	I liked having the Induction Ceremony in the morning and the Partner Meeting in the afternoon.
	
	1
	4
	













16
	20

	I was satisfied with the registration materials provided.
	
	
	5
	












24
	6

	Overall, the event was a valuable investment of my time.
	
	1
	1
	













28
	25

	The proposed outcomes of the Partner Meeting were met.

	Participating in working group sessions
	1
	2
	2
	











18
	16

	Networking with fellow partners
	
	
	1
	
23
	20

	Meeting the Spouse Education and Career Opportunities staff and support teams
	
	
	4
	













22
	18

	Learning more about how MSEP can be an effective partnership for your company
	
	
	3
	











9
	13

	I would be interested in a virtual conference in lieu of in-person
	
7
	6
	12
	8
	9


[bookmark: _Toc372293813]Additional Comments
1. Seemed like two of the breakouts were similar – maybe different topics? Smaller Groups? Chance to meet with our account managers?
1. Great Conference
1. Interested in both virtual conference and in-person conference
1. Not enough time and these were not working groups – felt like speed presentations
1. Would like more time for networking in between sessions
1. Participating in working group sessions – Yes, I want to!
1. Meeting SECO staff and support teams – Great opportunity
1. Learn/MSEP effective partnership – yes!
1. Excellent ceremony and Partner meeting. We have so much we can accomplish together!!
1. Identifying a way to create and offer “start-up” platforms for organizations to plus into, like Military and spouse corporate implementation 101 would be helpful.
1. Didn’t know when working group sessions and networking with fellow partners was.
1. Doesn’t matter the order of Induction Ceremony and Partner Meeting
1. I was a local stand-in for our office in San Antonio. Virtual would be fantastic for partners who can’t always travel.
1. Need more time to talk and more time for Q-and-A (questions and answers)
1. Reverse the Induction Ceremony and the Partner Meeting.
1. I would like more on specific administrative topics, for example, application tracking system.
1. Great presentation – I’m looking forward to being a partner.
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What topics or issues would you like to see addressed at the next partner meeting?
1. More input from existing companies on how they have been successful – smaller groups with similar business needs? My recruiting doesn’t translate to Verizon’s.
1. Installation resources – a large number of partners asked for this.
1. A facilitated network session – one to two hours
1. Add a focus group that focuses less on 10-minute presentations but allows for coalition discussions
1. Mentors for new partners
1. Recommend signing ceremony not be at the Pentagon.
1. More engagement from audience
1. Social media session
1. How do we leverage engaged military spouses to be your best recruiters and encourage them to apply for areas where they are qualified? 
1. Guard and reserve programs
1. Opportunities for partners to help (panels, working groups)
1. More hands-on best practices on attracting, training and hiring spouses
1. How can we continue to leverage opening up the licensing and credentials from military spouses and crosswalk them against government frequent requirements (for example, nurses, JDS, clinical counselors, etc.)?
1. Social media
1. Continue to share case studies/real examples.
1. More information on change management/education
1. Military spouse start-up 101: Basic guide to getting started
1. More partner networking events
1. Non-defense industry and medium-sized business groups
1. Legal issues with self-identifying for spouses
1. How to target spouses of separated/retired service members
1. More roundtable or interactive sharing
1. Perhaps quarterly workshops – virtual WebEx
1. Contractor or small business opportunities not exclusive to employment
1. Legal ways to have military spouses identify themselves on applications 

[bookmark: _Toc372256521][bookmark: _Toc372293815]
What are two suggestions do you have to improve the next meeting?
1. Pair up similar industries to network and share ideas.
1. Smaller group breakouts
1. More/different meeting breakouts
1. Recommend an easier venue to use.
1. More time for Q-and-A during HOH
1. Time to meet fellow MSEP Partners
1. A little more time in each session. (This is not really a complaint – it was so engaging that we ran short on time).
1. Make the breakout sessions working groups to really share and interact regarding best practices, answer questions and facilitate discussion.
1. This is a big commitment of time and money to travel here and I would have liked more “meat” to the sessions.
1. Everything was great – NOT rushed.
1. Ability to pull down presentation electronically
1. Attendee profile in program to assist with networking
1. Cooler rooms
1. Table style meetings
1. Great job! Thanks!
1. Make it a two-day event.
1. More content and more than one day
1. New partner lunch/break out or meeting at the Pentagon
1. Smaller room setup to encourage more discussion
1. Transportation to Pentagon 
1. Longer sessions — maybe two-day event
1. Fewer speakers or combined presentations vs. individual presentations on individual stories
1. A different hotel with better food options
1. Having everything at one location
1. Seemed to be a lot of time “preaching to the choir” on why military spouses are good hires 
— we get it!
1. List company names and attendees as well as their areas of strengths and areas of need.
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Induction Ceremony Attendees Breakdown	
Special Guests	Guests	New Partner	Enduring Partners	Speakers	Staff	18	13	79	49	10	39	Partner Meeting Attendees
Attendees	
New Partners	Enduring Partners	Staff	Speakers	67	74	43	9	The ceremony should take place 
every other year.
The ceremony should take place every other year.	
Strongly Disagree	Disagree	Undecided	Agree	Strongly Agree	13	15	6	4	1	[image: SECO_Logo_Horiz+Acronym_WhtBk_300ppi][image: SECO_Logo_Horiz+Acronym_WhtBk_300ppi]





The Military Spouse Employment Partnership is part of the Department of Defense Spouse Education and
Career Opportunities program that offers comprehensive information, tools and resources to support military
spouse career exploration, education and training, employment readiness and career connections.
[image: MSEP_footer]For more information about MSEP, visit https://msepjobs.militaryonesource.mil.
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